Organogram

The Local Community

Assist with building the schools,
commit to sending their children to
school, participate in local
governance.

Ghana Education Service

(GES) Gift the land for building, support
the work and encourage
community participation.

The schools are GES schools.
The GES pay teachers’ wages and
are responsible for the quality of

Savannah Education Trust

Trustees

Legal responsibility and set the
strategy for the charity.

International Strategy Group

The strategy is set and reviewed at regular intervals via a group comprising
of the UK Trustees and the Ghana Core Team.

Staff Team (Ghana)

Operating from an office in Lawra, The Savannah Team (Ghana) is
responsible for all operations in Ghana. The operations in Ghana are led
by a 'Core Team' comprising of the Programme Director, non-executive
and Accountant. The Core Team are assisted by a wider staff including

the Secretary, Foreman and others.

education.

Tribal Leadership

NGO Partnhers

We occasionally partner with other NGOs
for targeted intervention (e.g. World
Reader to provide e-readers).

Local Church

Set the ethos in the schools, assist in
galvanising local support, help ensure
that no child, whatever their
background, is excluded.



